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Introduction



The FRS response to the COVID-19 pandemic has been the main focus of work for the National Fire Chiefs Council (NFCC) for the last 7 weeks, whilst maintaining as much business as usual, e.g. the Protection Board. A NFCC Gold Group was quickly established to provide overarching support and leadership to the sector through this challenging time and meet regularly to coordinate the response to this pandemic and has met virtually every Tuesday. 

National activities 

There have been:

· A weekly teleconference with all Chief Fire Officers (CFOs)

· Daily calls between the NFCC Chair, C19 lead CFO Phil Garrigan and key Home Office officials 

· Weekly calls between the NFCC Chair and the Minister plus additional calls involving the C19 lead CFO Garrigan
· Weekly tripartite meetings between the NFCC, National Employers and the Fire Brigades Union (FBU) 
· Weekly calls with the Association of Ambulance Chief Executives (AACE) and National Police Chiefs Council (NPCC)

· Development  of a Consensus Statement between NFCC and AACE on the support of the Fire & Rescue Service

· The NFCC secured early recognition of all Fire and Rescue Staff as ‘key workers’ to enable access to school places and allow travel to work where necessary.

· Working from home and social isolation were implemented wherever practical.

· Vital Protection and Prevention work was maintained on a risk basis whether ACM PE clad buildings and extremely vulnerable people taking precedence.  Innovative video linked advice was provided to many, including examples of Princes Trust work being completed remotely.

· NFCC through the Procurement Hub has opened up numerous PPE supply chains to ensure the sectors PPE levels are maintained.
· NFCC has worked with Department for Health and Social Care the Home Office to enable early access to the NHS testing sites for staff and symptomatic family members.

· NFCC has worked with NPCC on asymptomatic workforce testing.  

· NFCC has worked closely with Home Office colleagues to ensure fire and rescue services received financial support through the two £1.6 bn grants from MHCLG, with 3% of the last grant allocated to Fire.

· NFCC has produced daily reports on Workplace related matters in order to inform national resilience – including PPE level, and workforce availability.
· Workforce absence has been remarkably low, first week of May figures for England were

· Total absence, all staff – 5.4%

· C19 related absence, including self isolation and isolation for vulnerable family members – 3.2%

NFCC Strategic intentions Issued mid-March:

· To proactively protect our communities and limit the spread of COVID 19.  
· To ensure the safety and wellbeing of our staff in the pursuance of their duties  
· To maintain an effective Emergency Response - we will continue to respond to all incidents.  
· To maintain essential Preparedness activity - we will continue to prepare, train and exercise against foreseeable risk with a focus on core competencies.  
· To Protect our communities from fire - we will adopt a risk based approach to Protection activity, enforcement action will continue based on a suitable and sufficient risk assessment.  
· To Prevent the impact of fire and other emergencies on our communities - we will adopt a risk based approach to Prevention - very high risk interventions (Home Safety Checks / Safe and Well Visits) will continue based on a suitable and sufficient risk assessment.   
· To ensure effective business continuity, procurement and recovery arrangements are in place throughout the sector.  
· To ensure that sectors response is coordinated and integrated with other responding agencies, promote shared situational awareness and joint understanding of risk.   
· To support a return to normality.
The NFCC has produced a daily summary report for the Home Office which collates key data from fire and rescue services (FRSs) and this report is also shared with all CFOs.

Briefings and documentation

The NFCC has produced regular briefings on:

· COVID testing statistics to 30 April 2020
This provides cumulative totals for numbers of FRS personnel (operational and non-operational) who have been tested for COVID-19. We’ve only been collating these figures for the last two weeks.
· Weekly supplementary reports 
Information in these documents contains direct lifts from the daily returns from the FRS and are presented per FRS grouped in their respective regions. They are distributed on Sunday. 

· Supply Chain Issue Reports 

these reports contain the detail of supply chain issues as reported by the FRS in their daily returns. Twice a week (Wednesday and Saturday), a summary is sent to the Fire Commercial Transformation Programme Team (headed by Tina Butler) who in turn contact any FRS who have reported an ongoing issue. 
Joined up procurement for PPE has been particularly important with FRSs joining together in this important area.

The NFCC has produced and published a wide range of guidance and supporting documents which are listed below with links to the document. The first list refers to the Tripartite agreements between Employers, NFCC and FBU that have help enable Fire and Rescue Services response to the crisis.
Tripartite agreement

1. Tripartite agreement (1): Service delivery (March 24th)

2. Tripartite agreement (2): Movement of bodies, driving ambulances, assisting vulnerable people (March 26th)

3. Tripartite agreement (3): Updated processes (April 3rd)

4. Tripartite agreement (4): Face fit & delivery of PPE (April 9th)

5. Tripartite agreement (5): Antigen testing, ambulance transport, driver training/instruction (April 16th) 

6. Tripartite agreement (6) : Transport to and from Nightingale hospitals, face shield assembly and packing/repacking of food for vulnerable people (April 23rd).

Agreed activities with accompanying NFCC documentation

1. Assisting ambulance services: Guidance
2. Assisting ambulance services: Ambulance Driving & patient/ambulance personnel support: Risk assessment
3. Ambulance driving: FRS supporting documents
4. Body handling: Guidance
5. Body handling: risk assessment
6. Delivery of essential items: Guidance
7. Delivery of essential items: risk assessment
8. Face fit testing: Guidance
9. Face fit testing for masks: risk assessment
10. HSE Guidance: Face fit

NFCC Health & Safety guidance

1. BA testing guidance: self contained
2. Combined BA facemask and respirator: testing, wearing and cleaning
3. Control room advice
4. Driver training (updated April 24th)

5. HSE RIDDOR reporting requirements
6. Maintenance of competence: Guidance & options
7. Station activities (under review)


NFCC PPE guidance

8. PPE: Firefighters and frontline staff
9. PPE: Emergency responders attending incidents during COVID 19 (under review)


NFCC Prevention guidance

10. Prevention strategic intention: Home safety visits


NFCC Protection guidance

11. Protection strategic intention
12. Advice to businesses
13. Field hospital guidance
14. Risk-based desktop approach to considering fire risk in premises
15. Schools guidance
16. Temporary care facilities
17. Waking Watch COVID update

NFCC Response guidance

18. Arson attacks: telecommunications sites
19. Flexible crewing

NFCC on-call guidance

20. On-call: guidance/options around on-call financial hardship
21. On-call guidance and options for maintenance of competence
22. On-call: Loss of earnings

Supporting documents (supplied by Fire & Rescue Services)

23. Ambulance support, coroner support and body handing
24. Degradation
25. Interpretation of COVID-19 advice for emergency services workers
26. PPE/RPE requirements: Operational Bulletin 
27. Re-engagement of staff
28. Risk Assessment for trainee course

Other approved activities (in development – sector specific guidance available)

1. Antigen testing

2. Established co-responding schemes (documents available on request)

3. Driver training (FRS training for non-blue light ambulance)

4. Pandemic Multi Agency Response Teams (PMART)


Activities currently under consideration

1. New co-responding schemes

2. Low acuity calls - uninjured fallers

Forward planning 

The NFCC Chair and key members of the steering group have already been involved in a discussion with Home Office officials to identify the medium and longer term implications for the service. In response to this, it was agreed that the implications from the pandemic should not be layered “on top” of existing work, but to form a separate action plan. The NFCC Business Continuity group has already begun to consider the work required to support the move into the next phase and all of this work will be overseen by the NFCC Recovery Lead.  Planning is looking ahead to 3, 6 and 12 months to consider the easing of lock down, and a return to a new normality.
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